
Board of Directors, Tracy Tritons Swim Club

Minutes of the June 15, 2017 Meeting

On June 15, 2017, a regular meeting of the Tracy Swim Club, Inc. d.b.a “Tracy Tritons Swim 
Club” Board of Directors was held and called to order at the Tracy High School pool complex at 
6:30 p.m.  Present were Directors Jon Field, Becky Chitnis, Ann Abris, Heather Rodriguez, Scott 
Henderson, Jim Mehlhaff, and Sam Fairfield.  Absent were Directors Jacob Hunter, Amy Moore, 
Claire Wood, Mike Quan, and Frank Morelos.

The minutes of the previous regularly held meeting in May 2017 were reviewed and 
unanimously approved upon the motion of Sam Fairfield and seconded by Jon Field.

The Treasurer’s Report, inclusive of account status, deposits, payments, and balance was 
reviewed and unanimously approved upon the motion of Ann Abris, seconded by Sam Fairfield.

Before discussing Open Items, Sam Fairfield informed the Board that the team would sell team t-
shirts and tank tops for $ 10.00, and Mustache Meet t-shirts for $ 7.00.  There was agreement 
among the Board members present, although this item was not brought forward for a vote.

The Board then turned its attention to Open Items.  The League Report was received.  Mid-Year 
Budget review (inclusive of staffing, pool costs, registration totals, Tracy Invitational numbers, 
and new financial control procedures) were discussed.  Specifically regarding internal financial 
controls, Ann Abris created and presented a check requisition form.  Upon review, the Board 
unanimously agreed without a vote that the check requisition should be uploaded to the team’s 
website.

The Board next discussed Mustache Meet preparations, inclusive of set-up, permitting, 
hospitality, vendors, concessions preparation.  There was an unresolved question regarding 
whether a “splash fee” would be charged to the Brentwood Aquaknights, who would attend the 
Mustache Meet as an “exhibition” team, with Sam Fairfield stating that he would follow up with 
that team and discuss further.

The Board then discussed the upcoming swim team night at the Oakland A’s.  As of the date of 
the meeting, 94 tickets were purchased with 12 more tickets purchased the Tuesday prior to this 
Meeting.  Got Laps fundraising was discussed – whereby it was agreed that the top 13 
fundraisers would receive awards regardless of age group.

The calendar for the upcoming season was next discussed.  The schedule would remain the same 
as the present year.  July 4 would be a “no practice” holiday.  There would be no “dry land” 
practice during the week ahead of Tracy Unified School District’s graduation ceremonies – 
rather, the team will obtain permission to practice at Joe Wilson pool.  Tracy Invitational dates 
will occur either May 27 and 28, 2018  or June 2 and 3, 2018.  The Mini Meet will either be held 
May 5 or May 12, 2018.  The Mustache Meet will be held June 16, 2018.  A hosted “tri” meet 
may be held either July 7 or July 14, 2018.  The Team will apply for a permit to allow practice 



through July 26, 2018.  Awards Night will be held the first Friday before the beginning of the 
school year, on August 3, 2018.

Team responsibilities for 2017 League Championships are not yet known.

The following equipment was reviewed for purchase:  speakers, starter strobe, tents, a table, 
paddles, and containers.

A proposed agenda for the upcoming regular meeting in July was reviewed.

Roundtable items included discussion of reports of parent dis-satisfaction with “disengaged” 
coaches.  It was agreed that the coaches should understand that they are constantly watched and 
judged by the members’ parents.

The next regular meeting will be held Wednesday 6:30 p.m. July 19, 2017 at the Tracy High 
Pool complex.

The meeting adjourned at approximately 8:00 p.m.

Signed and dated:

Claire Wood,  Secretary – Tracy Tritons Swim Club


